

Core Committee Agenda
April 18, 2019 1pm-3pm
The Road Home


1. Introductions
2. [bookmark: _GoBack]Review of Medical Exception Written Standards
3. Dynamic Prioritization; finish conversation from last meeting
a. Possible Priorities
i. VI-SPDAT Score
ii. Months homeless
iii. Fleeing Domestic Violence
iv. Trimorbidity
v. Vet not eligible for VA services
vi. Documented Chronic Status
vii. Youth
viii. Medical Conditions
4. Review of System Evaluation and Projection Tool
5. Other items???
6. Next Meeting: May 2nd
a. NOFA To Do
i. CoC Coordinator and Board will work with CDA to talk about their role in ending homelessness. 
ii. Work with DCHA to increase their homeless admissions
iii. Establish relationships with DeForest Housing Authority and work to get a homeless preference
iv. Check in on Decriminalization Work Group and Discharge Policy Group
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